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This semester, we are designing a product within the domain of sports. We are currently busy 

designing a device which helps coaches of soccer teams to track their teams data in order to improve 

their performance. This will make the team more aware of what they are doing in a game and with 

the data retrieved, they can improve on more specific aspects, such as passing and duels. 

During the early stages of the process, we tried to come up with this concept, but before this came 

up to us, we have been working on different concepts. Though, we got stuck on these concepts, 

leading to other ideas which we thought were more feasible and better overall. From this, we 

learned that a design process does not always go fluently. Moreover, changing your mind is not that 

bad, if you just keep going if there is a good reason behind it.  

Our teamwork made all of these changes possible, because we argued in the right way. We listened 

to each other and actively participated in these discussions, leading towards the right decisions 

afterwards. We are reasonable towards each other and tried to think of different solutions whenever 

this was needed. We will try to keep up with this so we can bring this project to a good end. 

However, there is one thing we as a group could improve on, namely our meetings. Some of them 

are quite inefficient, making time go to waste.  

Throughout our project, we are documenting a lot. We make a lot of pictures of for example our 

prototypes. Also, we keep our dummies up to date, resulting in a good overview of what we have 

done and what still has to be done. We will continue doing this so we will have a clear 

documentation of the whole progress. Though, we should try to make a planning so we know what 

we want to achieve at the end of the week/month. 

To conclude, we will not give up as fast as we previously did. Moreover, we will make a concrete 

planning which will also make our meetings more efficient.  

 


